
CONSIDERATIONS on AEQES’ 

THEMATIC ANALYSES

how can QA agencies provide material for  

structured analyses across the HE system ?

ACPUA, Zaragoza

April 10, 2019

Caty Duykaerts 

director of AEQES and VC of ENQA



outline

� ESG 3.4. thematic analysis

� WBF and AEQES context data 

� AEQES and the concept of thematic analysis

� different formats, different purposes

� lessons learned and challenges 

2



ESG 3.4  thematic analysis

STANDARD

Agencies should regularly publish reports that describe 

and analyse the general findings of their external quality 

assurance activities.

Guidelines

In the course of their work, agencies gain information on programmes and 

institutions that can be useful beyond the scope of a single process, providing 

material for structured analyses across the higher education system. These 

findings can contribute to the reflection on and the improvement of quality 

assurance policies and processes in institutional, national and international 

contexts.

A thorough and careful analysis of this information will show developments, 

trends and areas of good practice or persistent difficulty.
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WBF and AEQES context data
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6 universities

95.641 
students

19 university

colleges

88.599 
students

16 art schools & 

conservatoires

7.626 students

84 Adult

education

centres (LLL)

34.525 
students

Higher Education sector in FWB

(2015/2016)
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internal quality assurance (IQA) and external

quality assurance (EQA)

o By law, the higher education institutions are bound to watch over 

and assure quality in all their missions… and therefore develop 

their own IQA systems

o By law, AEQES is responsible for assessing the quality of higher 

education and working for its continuous improvement
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AEQES  organisation 

� STEERING COMMITTEE (24/24) + 

specific working-groups, some

commissions and the Board

� Staff 12 (Executive Unit), budget 1M €, 

located in Brussels

For more information, see reports online

AEQES self evaluation report 2016

ENQA review report 2016 7



AEQES  key features
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� Fitness for purpose approach

and focus on enhancement

� Student-centered and 

programme-based quality 

assurance

� 6 experts profiles

� Clustering programmes 

Analysis at micro, meso and 

macro levels

� Evaluation report

� Transversal analysis

� Meta-analysis



IQA / EQA balance to 

support quality enhancement

• SER - 5 criteria

• full panel

• review report 
and action plan

• system-wide
analysis

1st  review

• follow-up 
panel

• capacity
for change 
& QC

follow-up review

• … ?

• …

• …

further
review
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How does AEQES cope with the concept of 

thematic analysis?
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format # 1

from October 2010 on...

37 TRANSVERSAL ANALYSES written by the various panels of 

experts who assessed clusters of study programmes

Example

« TECHNOLOGIE MEDICALE, Nov. 2018 »
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format # 1
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some features



format # 1

dissemination and impact

� oral presentation by the chair of the panel

� hard paper copies sent to :

HEIs > benchlearning

HE instances   > specific analysis

Parliament members & ministry of HE

professional bodies

journalists > press release

� posted on website
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format # 1

impact
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press release

Parliamentary papers



format # 2

meta-analyses

So far, 4 META-ANALYSES produced by AEQES dedicated working-

group

- TENDANCES (2011), recurring themes from 2009-2010 EQA 

outcomes

- FOCUS (2014), recurring and on the agenda themes from 2010-

2012 EQA outcomes

- TRAJECTOIRES (2016), EQA outcomes from 2013-2015, in the light 

of ESG, part one – 2015 updated version

- Des PROGRAMMES à la GOUVERNANCE (2018), focus on 

recommendations (2014-2016 EQA outcomes) in order to examine 

HEIs processes (T&L, HR and learning environement, Governance

and management).
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format # 3

further reports and studies

STUDENTS’ THESIS developped within an AEQES internship

o Influence du processus d’évaluation AEQES sur les démarches qualité 
dans l’enseignement supérieur (2012) Miguel Quaremme

o Évaluation de la qualité dans l’enseignement supérieur : Légitimité et 
valeur ajoutée des experts-étudiants selon les différentes parties 
prenantes (2015) Pierre van den EEDE

o Enjeux, leviers et freins perçus dans la démarche de suivi qualité de 
l’agence pour l’évaluation de la qualité de l’enseignement supérieur 
(AEQES) pour le cursus du bachelier pré-scolaire (2015) Bernadette 
Stevens
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format # 3

further reports and studies

ACTION RESEARCH led by two sociologists

Questions: in the context of QA what are the

levers for action? What are the obstacles?   

How to build up harmonised IQA  and EQA?    

How to support IQA ownership? 

What is the role of the quality officers within HEIs?

Method: collective analysis of narratives, 

assumptions and assumptions testing, theory inputs 

and pratical perspectives

Three workshops of two days, 22 quality officers and 5 AEQES staff members.

http://www.aeqes.be/documents/MAG-Mai2015-Web.pdf
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format # 3

further reports and studies

Several REPORTS produced by AEQES :

HEIs satisfaction surveys, experts satisfaction surveys, report based

on follow-up evaluations (2016 EQA outcomes), stakeholders

expectations survey

(while developing AEQES 

strategic plan), 

methodological note for a 

new EQA system, etc.
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lessons learned and challenges

� production and dissemination challenges

� increasing use of the thematic analyses by 

various stakeholders

� connecting AEQES strategic lines and relevance 

and scope of the thematic analyses

� new EQA methodologies, new purposes & 

formats
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Muchissimas gracias

caty.duykaerts@aeqes.be

www.aeqes.be

www.aeqes-coconstruction.be
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